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Welcome to the Fourth Annual FULBRIGHT DAY at UC San Diego.  My name is Roark Miller and I’m both the official Fulbright Scholar Liaison for UCSD, as well as the Director of the International Faculty & Scholars Office, a unit within the Global Education division.  Global Education is pleased to present today a series of workshops to help UCSD faculty, researchers, and students understand better the opportunities available to them through the Fulbright Program.  The Student session will be happening later today at 1:00 pm, and a Writing Workshop will be taking place at 3:00.  You all have logged into the Scholar session.  In this session, we’ll be looking briefly at what the Fulbright is, the variety of awards available, how to navigate the awards catalog, the application process, and academic leave policies at UCSD that might accommodate a Fulbright award.  We’ll then move to a Q & A session with our panelists, UCSD faculty members who have recently returned from their own Fulbright experiences.



Mission

• In partnership with 160 countries worldwide, 
Fulbright offers passionate and accomplished 
faculty, administrator, artists, journalists, 
lawyers, and other professionals from all 
backgrounds an unparalleled opportunity to 
study, teach, or conduct research.

• Our mission is to foster mutual understanding 
between nations, advance knowledge across 
communities, and improve lives around the 
world.

A Brief History

• Established in 1946 by Congress, 
Fulbright is the United States 
government’s flagship international 
educational and cultural exchange 
program.

• Fulbright is sponsored by the U.S. 
Department of State with funding 
provided by the U.S. Government 
and administered by the Institute 
of International Education. 
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What is the Fulbright?  It is the United States’ flagship international exchange program and it sponsored by the U.S. Department of State.  Established in 1946—right after WWII—a critical time: goal to foster mutual understanding between nations, advance knowledge across communities, and improve lives around the world.  This background is what sets these awards apart from most other grant applications for which you might be competing. The entire process of applying should be done through this lens of “people to people” diplomacy.For this slide, it is important to stress that the Fulbright program is an international exchange program.  The advancement of our mission of fostering mutual understanding between nations, advancing knowledge across communities, and improving lives around the world is the heart of Fulbright.



Diversity and Inclusion

Fulbright strives to ensure that it reflects the diversity 
of U.S. society and societies abroad. We encourage 
the involvement of people from traditionally 
underrepresented audiences in all our grants, 
programs and other initiatives. 

Opportunities are open to people regardless of their 
race, color, national origin, sex, age, religion, 
geographic location, socioeconomic status, disability, 
sexual orientation or gender identity.
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A very important point here:  The Dept of State wants its programs to reflect the amazing diversity of our nation, so it strongly encourages people from traditionally underrepresented audiences to applyWe are actively recruiting a diverse pool of applicants for the Fulbright program.  Please encourage all people to consider Fulbright.  Ellen Johnson Sirleaf, President of Liberia 2006-2018, first elected female head of state in Africa with Jeanne Toungara former associate provost at Howard U and emerita Alumna Ambassador



Why Fulbright?
Fulbright is transformational.
• Foster relationships that are real and lasting
• Expand your publishing network
• Become more multicultural in the classroom
• Serve as an ambassador for international 

exchange
• Gain the professional recognition as being 

identified as a “Fulbright Scholar”
• Join a vibrant alumni network

Fulbright is family-friendly.
• Approximately 60% of our awards provide 

dependent support
• Many Fulbright dependents go on to have 

international careers

Fulbright is supportive.
• 70% of applicants engage with IIE staff
• Continued support while in country from IIE and 

host country staff 
• Access to Fulbright alumni as a resource
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I won’t dwell on this slide, but an important point is that many of the awards provide dependent support, so if you have family members the Fulbright can be a fantastic opportunity for them to experience a new culture.Many of you may be wondering, “Why Fulbright?”  Fulbright WANTS you to come back transformed.  Fulbright is unique in many ways – often times it's not themselves that need convincing but family, friends, chairs, colleagues, so here are some examples we've collected to share. First, Fulbright is transformational.Fulbright allows you to Foster relationships that are real and lasting.These relationships often lead to collaborative research.  For example, one scholar I met at Georgia Tech talked about how a graduate student that he met while in Italy has made multiple trips to Georgia Tech so that they could further their research project. Fulbright canExpand your publishing network.We often receive emails from our alumni who send us links to their publications, co-authored with their colleagues from their host countries. Fulbrighters tend to Become more multicultural in the classroom.This benefits not only them, but also their students. FulbrightersServe as an ambassador for international exchange.After their transformational international experience, many alumni encourage their fellow faculty members and students to apply for Fulbright programs.  They also act as the catalyst to bring foreign scholars to their institutions for collaborative research. You willGain the professional recognition as being identified as a “Fulbright Scholar.”This recognition will continue throughout your career.  Additionally, you will have the opportunity to join Fulbright events and serve as a peer reviewer. Fulbright allows you to Join a vibrant alumni network.You can use the Fulbright network to raise the profile of your work because we constantly publicize the success of our Fulbright alumni through various channels.   Next, Fulbright is family-friendly.Approximately 60% of our awards provide dependent support.What is dependent support?  While it differs by award, awards can provide: additional airfare, additional monthly stipend, or educational allowance for K-12 dependents. Additionally,Many Fulbright dependents go on to have international careers.Beyond the monetary support, Fulbright provides the opportunity to immerse oneself and one’s family in another culture.  One 2-time alumni to Japan from Youngstown State University first took his children when they were adolescents.  During his second Fulbright award, one of his daughters was finishing her undergraduate degree in Japan.  Her experience as the child of a Fulbrighter prompted her to pursue her degree abroad and led her to an international career.  Finally,Fulbright is supportive. Our alumni directory is published online.  Many applicants reach out to alumni during the application process.  Then,Alumni share experiences.There is no better way to understand what a teaching or research award to Egypt is like than talking to someone who has had the experience.  Alumni provide insights into the host culture, the application process, school options for accompanying children, and so much more.Next, Domestic and in-country staff provide assistance.Fulbright staff is available to help you as you prepare to leave and while you are abroad.  For example, if you have a medical issue while you are abroad, staff inside and outside the country can assist you.



Eligibility for U.S. Scholar Program

• U.S. citizenship
• Degree and experience, as required by award:

• Ph.D. or other terminal degree
• MA and higher education teaching or professional 

experience
• Professional and/or artistic experience with 

substantial accomplishments
• Teaching experience

• Compliance with policies on previous Fulbright Scholar 
awards and waiting periods between grants
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Main points of eligibility:  US citizenship, degree qualifications identified in the award are met, and waiting period between Fulbright awards are met (2 years from end to start)These are the overall eligibly requirements.  The most essential one to keep in mind is that the program is only open to U.S. citizens. Green card holders are not eligible. For the “Degree and experience, as required by award” section, the categories listed are the most common ones seen in the “award requirements” tab.  The “policies” state that there must be 2 full years between the completion of a grant to the application deadline of the next grant.Applicants can review the award description or contact the Fulbright office to review/confirm eligibility.  Categories with awardsProfessionals 7+ years of experiencesEarly career no more than 7 yearsMid career 7-13 yearsSenior level is 13 years and aboveI usually pause here and ask if there are any Fulbrighters in the room to gauge how much detail I have to go into for the final bullet.

https://eca.state.gov/files/bureau/chapter_600_-_3_-_2016_0.pdf


Distribution of Opportunities 2022-2023

Fulbright awards allow academics and professionals 
to participate in a wide variety of activities:

• Scholar Awards (85%) (any range of experience)
• Postdoctoral Awards (4%) (under 7 years)
• Distinguished Scholar Awards (7%) (13+ years)
• International Education Administrator Awards (4%)

Scholar 
Awards

Distinguished 
Scholar Awards

Postdoctoral
Awards

IEA
Awards

OVER 1100 AWARDS AVAILABLE!
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AWARD TYPES:Some are dependent upon where you’re at in your career—postdoc vs distinguished scholar awards.  Also, there may be multiple opportunities associated with just one award—so it’s very important to explore the parameters of the specific awards you may be interested in.This slide is the number of opportunities for each award (40 IEA opportunities for 4 awards, tells a different story). If you count up the opportunities for each award, you are looking at 1,100+ spots available.Highlight they should be telling grad students about post-docs. This slide emphasizes the fact that Fulbright allows for a wide variety of activities, depending on the strengths and preferences of the applicants. Also let the audience know that this distribution changes from year to year because many awards allow you to choose your preferred activity.  Activity preferences can change year by year.  At the heart of its mission is people to people exchange and encounter, with more than half of our awards involving an element of classroom teaching.



Fulbright Scholar Award Types
4 Award Types:
• Scholar Awards
• Postdoctoral Awards
• Distinguished Scholar Awards
• International Education Administrator Awards

Flex Option
• Available in 63 countries and all world areas
• Allows multiple visits over two years

Global & Regional awards
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In addition to the standard award types, important to note that some countries allow a “Flex” option for the award.  Most of the awards are designed to be offered during the academic year—again—people to people diplomacy—DOS wants maximum exposure between you and your host institution/community.  But Flex can generally offer some time during the summer for research visits.Also, keep your eye out for “Regional Awards” which require stays in multiple countries.  These are highly specialized, but if your research/teaching fits the bill, you may be an excellent candidate.Regional Research Awards exist in most world regions: EU Schuman, Carlos-Rico North American Studies, Cross Strait Studies (EAP), Please talk about the flexibility of Fulbright.  Most awards do take place during the academic year.  However, the length of time varies from award to award.  If someone asks about doing research during the summer, the “flex” option for countries that offer it allow the most flexibility.  However, the majority of awards take place during the academic year of the host country.Early Career: teacher or scholar for no more than seven years.�Mid-Career: teacher or scholar for more than seven, less than 13 years.Senior: teacher or scholar for more than 13 years.Higher Ed Administrator/Executives: those working in the capacity of administrators or executives with a focus on international dimensions of their campuses.Professionals: more than seven years' experience in a profession.Artists: more than seven years of experience in an artistic profession.



International Education Administrators Awards

Europe

• France (October)
• Germany (October)
• Russia Community College 

Administrators Award (April)

Asia

• South Korea (June)
• Taiwan (available for 2023-24)
• Japan (available for 2023-24)
• India (available for 2023-24)

IEAs are seminars that help U.S. international education professionals 
and senior higher education officials establish empowering connections 
with their counterparts and higher education systems of other countries.

For more information, please email IEA@iie.org
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If we have any administrative staff here, there are special seminars designed for US international education professionals to learn about higher education in these listed countries and to network with their counterparts at a variety of institutions.Open to international education professionals and higher education administratorsSeminars approximately 2 weeksProvide opportunity to learn about another country’s higher education systemAllow you to establish a network of U.S. and international colleagues in the field of international educationFrance is looking for SENIOR administrators, Presidents, Provosts, VPs – strategic engagement

mailto:IEA@iie.org


Things to Consider Before Applying

• How does it benefit you professionally?

• How does it benefit you personally?

• How does it benefit your family? (if applicable)

• How will a Fulbright benefit your home institution?

• Does your institution support faculty on fellowships?
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-Professionally: How will this help you advance your own research/teaching/professional achievements? Also the benefit of connecting with new partners in the region and expanding your network for future endeavors-Personally:  Experiencing a new culture, environment, and learning from your host institution and broader host community, while also sharing your experience as an American-Family: If taking family with you, they will then be on this journey as well. How could this have a lasting impact on them? -Home institution:  How could this investment in you benefit those beyond just you – e.g. your department/organization, institutional leadership, students in your classroom? (Note: This is often the component that applicants forget to address and it is one of the review criteria.)-+ different institutions have different types of support for faculty or professionals on fellowships... it can be good to investigate this during the application process, as that support could make an award more feasible



Navigating the Awards Catalog

awards.cies.org

https://awards.cies.org/


Understanding the Awards

awards.cies.org

https://awards.cies.org/


Example https://awards.cies.org/content/fulbright-garc%C3%ADa-
robles-us-studies-chair

Award Details
Award Requirements
Stipend & Benefits
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Award Details:  Right hand column—teaching vs research, degree requirmetns, career profile, number of opportunitiesLeft hand side: description of expectations; award length, dates, and locations, discipline preferences—HIGHLY DETAILED.  This is why it’s so important to thoroughly explore the awards catalog to see what specialized opportunities might be perfect for your situation!Award Requirements:  Letter of invitation!  Language proficiency!Stipend/Benefits—total benefit, including supplemental, dependentsCountry/Area overview—basic background on country, academic calendar, etc.

https://awards.cies.org/content/fulbright-garc%C3%ADa-robles-us-studies-chair


Selecting the Right Award
• Match country interest, expertise, career profile, and proposal to the 

award description

• Language ability (if applicable)

• Discipline preferences, when specified

• Project relevance to the host country and/or institution

• Benefits to you and your community

• Maximizing success:

• Number of opportunities?

• Flexibility in region?

• Flexibility in country?
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The initial bullet points here are self-obvious, but I’d like to present some tips to help you start thinking about how best to situate yourself in applying—People-to-People diplomacy—how will you address this when applying for your specific award?  What aspects of your project can you leverage to this end?  Will you be creating contacts at your host institution with the goal of facilitating reciprocal student exchanges between the host institution and UCSD?  Or how about continuing research collaborations between postdocs or PhD candidates in labs of the two institutions? Fulbright is investing in you, and if they’re going to get additional international exchanges sponsored by the participating hosting institutions rather than them, that is a fantastic return on their investment!  Also, can you involve students at the host institution in your research project?  Again, you’re seeking to maximize exposure between you and your host institution and community, so if you’re not teaching, involving students in some way in a research project can help facilitate this exposure.How flexible might your in-country research program be?  Can you carry out your project at a lesser known higher education institution rather than the most eminent university?  Fulbright wants to spread its wealth around—so they’re going to want smaller institutions with less resources to be able to share in the opportunities.  So if your project is one that can be done at a lesser know institution, and especially if you have the excited support of that institution, this could really bolster your application in the eyes of the in-country Fulbright Commission.Finally, are you flexible with regard to country?  There are many awards for countries that do not have a “Fulbright Commission” in-country that reviews applications.  For these countries, the application review is done at a US embassy and the review can cover many countries (Africa, Central Asia), and often times some of these smaller countries may not get many applicants for awards, so if you have country flexibility in these regions, you may be able to increase your chances of obtaining a Fulbright award.Letter of Invitation: For most awards this will be extremely important.  Fulbright wants you to succeed, and if you can show that you have strong support from a host institution they’re going to feel more assured that you will be successful in your endeavor with the full support of a host institution. I say there's a Fulbright for everyone somewhere in the world, but not a Fulbright for everyone, everywhere in the world.  You have to find a good fit for what you want to do and a country/award who understands its value.ABD – mention U.S. Student ProgramCareer level – early career, mid-career, senior level, administrator, professional, artist, Emeriti, Adjunct, and independent scholar



Application Components

Requirements:

• Application Form
• Project Statement
• Curriculum Vitae or Resume
• 2 Letters of Recommendation
• Language Proficiency Report (if required)
• Letter of Invitation (if required)

Supplemental Materials:

• Course outlines or syllabi (for teaching)
• Select bibliography (for research)
• Portfolio submissions (for artists, 

architects, and journalists)
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I won’t dwell on this page.  The “Project Statement” is the centerpiece—weave your research/teaching project together with the benefits to your host institution/community, yourself, and your home institution—and of course Dept of State diplomacy!  Remember—fostering mutual understanding, advancing knowledge, and improving lives around the world!!Each component is a piece of a puzzle – applicants should maximize the effectiveness of each component in telling the story and making the case for their project.Sign up for periodic updates in MyFulbright and to start your application, we don't need that much information at the start, so plug in early, the earlier you start, the sooner you get staff support. For this slide, it is important to stress that the Fulbright program is an international exchange program.  The advancement of our mission of fostering mutual understanding between nations, advancing knowledge across communities, and improving lives around the world is the heart of Fulbright.  This must come through in the project statement.



Application Cycle
FEBRUARY Catalog of Awards Opens

SEPTEMBER 15 Application Deadline

OCTOBER –
NOVEMBER U.S. peer review

NOVEMBER – JANUARY Applicants notified of status. Recommended applications are sent to 
host countries and to the Fulbright Foreign Scholarship Board.

JANUARY – APRIL Final decisions are made

MAY – ONWARD Participants prepare for departure

SEPTEMBER Program staff conducts technical reviews for completeness
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Drive home that February we open September we close, Sept 2021 deadline is for fall 2022.  Sept 2022 is for fall 2023....This is the general timeline for awards. Make sure the applicants understand that they need to apply 1 academic year before their hope to go abroad.



UCSD Academic Leave Policy  http://adminrecords.ucsd.edu/PPM/docs/230-10.html

Sabbatical Leave
• Asst, Assoc, or full Professor
• Must have accrued appropriate service time
Leave with Pay in Lieu of Sabbatical
• Faculty appointments ineligible for Sabbatical (Professor in Residence, Salaried 

Adjunct/Clinical, Lecturer with Security of Employment)
• Will need record of past service (similar to sabbatical credits)
Leave from Professorial Duties to do Research
• Paid from grant funding under a research title
Change in Work Location (not considered leave)
• Allowed for up to 60 consecutive service days
• Appointee’s duties cannot be assigned to another, so will only happen during a 

non-teaching quarter
Extended Leave Policy (with or without pay)
• Required if duties must be reassigned
• May forfeit earning of sabbatical credits if leave with pay
Leave without Pay
• When accepting visiting appointments outside UCSD
• Benefits implications
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Fulbright has been very intentional in developing its awards to accommodate the needs of U.S. faculty members—the flex award is an excellent example of this, as well as the diversity of lengths of different awards.  Nevertheless, faculty applying for an award must navigate UCSD academic leave policy.  I have the link here to the actual policy, but have distilled some basics on the left hand side of the screen.  Most obvious options would be sabbatical leaves for ladder rank faculty or in lieu of sabbatical leaves for faculty ineligible for sabbatical leave.  Service time accrual is key here.  Other types of leave do exist—if you have a non-teaching quarter you might have enough time for a “change in work location” for one part of a flex award.  I would encourage anyone not eligible for the first two leaves on the list to explore the other options with an academic personnel specialist in their department.  

http://adminrecords.ucsd.edu/PPM/docs/230-10.html


UCSD Fulbright Returnee Panelists
• John Kosmatka, Professor, Depts. of Structural Engineering/Mechanical and 

Aerospace Engineering
• Italy, 2018-2019

• Scott Desposato, Professor, Dept. of Political Science
• Brazil, 2019-2020
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That is it for my formal presentation.  If you have any questions in the future, please feel free to reach out to me at rtmiller@ucsd.edu (DROP IN CHAT).  Now I’d like to proceed to our Q & A session with our panelists, Prof. John Kosmatka, and Prof Scott Desposato.  Let me begin by asking them to share with you why they applied for a Fulbright?  A short description of their project and location.  And a most memorable experience from their Fulbright time!
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